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Engineering Consultant Section (ECS)

Our Vision:
"Ralsing the Standard®

Automation of Contract Processes

o

ADOT

2




ECS By the Numbers, FY2008

o Staff of 26

o $682.5 Million
o 883 Contracts

o 265 Consultant Firms

Q
o 30-New Contracts Awarded Wh
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ECS By the Numbers, FY2008con

o 89 Contracts Negotiated
o 1,368 Contract Modifications

0 1,638 Task Orders

o 2,342 Payment Invoices

Source: ECS FY 2008 Annual Report
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Electronic Contract
Management System (eCMS)

o Improves Accuracy & Efficiency

o Improve Access to Information & Data
o Tracks Progress/Measurements
o Paperless

o\
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System Development

o Input from staff, customers,
suppliers and stake holder

o Developed/rolled out in modules

o Built and populated the main
database

o Scanning and uploading paper files

o Rolled out ADOT PM Initiate module



Online SOQ Demonstration
&
Introduction to eCMS



